A Driving Evals
Online Evaluations for Driving Schools

STUDENT'S GUIDE

SKILL LEVEL INSTUCTION PROGRAM

WHAT'S DRIVING EVALS?

Your club has adopted Driving Evals (www.drivingevals.com) to provide student/instructor
evaluations. As a student, you can now evaluate your instructor in the luxury of your own home
after the event via an on-line website. You won't have to struggle to get your tires changed or
trailer loaded while still needing to complete an evaluation after a long, hot day of driving. The
system knows your instructor assignment(s) and will remind you to complete your evaluations.

You'll be notified when you can log in to read your instructor’s evaluation of you. These
evaluations will form your logbook. Referring to your logbook before your next event will help
you set goals and progress faster.

Driving Evals offers choice of several different evaluation systems for your instructor’s
evaluation of you. Your club has adopted the Skill Level Instruction Program (SLIP), Driving
Eval’'s premier evaluation system.

WHAT'S SLIP?

SLIP defines concrete criteria for each driving skill category. In the traditional evaluation form,
your instructor relies on his/her subjective judgment of your performance. With SLIP, your
instructor refers to very specific descriptions of each skill, from novice through highly-advanced,
and picks the SLIP level that fits your driving. You graduate from one SLIP level to the next,
based upon your instructors’ recommendations, as approved by your club’s organizers.

Using SLIP increases the accuracy and consistency of your instructor’s ratings and helps you
set specific goals for improvement.

First we’ll discuss how you get started and how you evaluate your instructor.

SO HOW DO | GET STARTED?

Your account on Driving Evals will automatically be created for you. You'll receive an e-mail with
your user name and a link to set your password. Log in with either your e-mail address or name
(e.g. “Dan Chadwick™). You will then see a button to evaluate your assigned instructor(s). Just
click the button and you'll see a standardized evaluation form.




WHAT'S THE FORM LOOK LIKE?

The event information will already be completed for
you. Run groups are identified by letters or

numbers, as your club prefers.

Instructors
Advanced A
Upper Intermediate B
Lower Intermediate C
Novice D

The names of the run groups are standardized and

| (letter eye) 0 (zero)

1

2
3
4

Event Date * | May 27 2014 =

Track * NHMS
Instructor | Dan Chadwick
Student * | John Doe

Run group * @ N/A
@ Instructor (0)
@) Advanced (1)
() Upper intermediate (2)
@ Lower intermediate (3)

&) Novice (4)

adjusted for the number of run groups. This makes it easy for you to read and understand
logbook entries from the various clubs that use Driving Evals. They may be slightly different

from what you used previously.

ABOUT YOUR INSTRUCTOR

You will make ratings on a scale from 1 (so-so) to

5 (excellent).

There are two rating sections for your instructor.
The first section is about your experience with your
instructor, primarily when not on track.

You will ask be asked whether the instructor spoke
too little or too much, whether you'd like him/her
again, and whether an in-car communicator was

used.

The second instructor section discusses how your

instructor performed on-track.

There is also a section for comments about your
instructor. If you had a great experience, share that
with your hard-working instructor. If there are areas
where you felt your instructor could be more

effective, be candid.

About your instructor N/A 1 2 3 4

Arrived on time

Was professional and polite

Made you feel comfortable

Adapted to your needs

Helped you set goals

Helped you achieve your goals

Teaching skills

Technical knowledge, if known

Educational value of instructor ride, if any ()
Made you comfortable during ride

Instructor's owverall rating

Would you prefer more or less talk? * ) Less talk
@) Perfect
() More talk

Would you like this instructor again? * ) Prefer not 1o answer
@ No

Did you use an in-car communicator? © ) N/A

Your on-track experience

Focus on safety

Taught track procedures

Taught passing etiquette

Taught the line {and variations)
Taught to look ahead

Taught to anticipate problems
Clear and effective communication
Could hear and be heard clearly
Received positive reinforcement
Given feedback and/or assignment after sessions

Advanced drivers: Taught advanced track-specific
knowledge and skills




CLASSROOM

Similar to your evaluation of your instructor, you'll rate the
classroom experience and have an opportunity to provide
comments for the classroom instructor. Telling us what you
liked and didn't like helps us work to continually improve the
classroom.

OVERALL EVENT EXPERIENCE

Here you'll provide feedback to the event organizers. After
each event, the organizers carefully review the ratings and
read the comments about what you liked and didn'’t like
about the event.

You can either submit your evaluation or save it as a draft
(so you can finish it later). Drafts are handy when you have

Classroom N/A 2 3 4 5
Pertinence of classroom material

Newness and freshness of material

Effectiveness of classroom instructor  (©
Class scheduling throughout the day =

Classraom’s overall rating

So-so Good Exc

Overall event experience N/A 2 3 4 5

Focus on event safety

Focus on education and learning

Quality of track time
Amount of track time
Quality of flagging
Event value for the cost

Driving school's owerall rating

Want mor

more than one instructor to evaluate, or when you want to

quickly make the numeric ratings before taking some time to * events with this club per year at this 1rack? * 5 N/A
‘i.No

write the best possible comments. Oves

EVALUATION TIPS

BE HONEST. Your instructor and the organizers truly want to know what you think. Use
numeric ratings that accurately reflect your experience. Not everything is always perfect. We
can't improve without your feedback.

DETAILED COMMENTS. Write thoughtful and helpful comments. Be specific. Unlike unwieldy
paper forms, all the on-line comments are read by the organizers.

NEVER RETALIATE. Itis highly unlikely but should your instructor write an unfair evaluation of
you, click “Send an e-mail regarding this evaluation” from the evaluation’s page. This will let you
contact the event’s organizers. The unfair evaluation of you may be edited or removed. Writing
an unfairly harsh evaluation of your instructor will not help.

WRONG ASSIGNMENT. Sometimes assignments change at the last minute and Driving Evals
may not have your correct assignment. Simply log in and click the button to indicate that you
didn’t have the instructor originally assigned to you. Then click the button to evaluate a different
instructor and use auto-complete to fill in the instructor's name on the evaluation form.

PAPER FORMS. You may be provided a blank paper form for your use at the track. This is for
note-taking only. Don’t turn it in. Bring it home and use it to complete the evaluation on-line.




UNDERSTANDING YOUR SLIP RATINGS

You will receive an e-mail when your instructor has submitted his/her evaluation of you. Log-in
and click the link to read it.

In the driving skills section, you will find your . o 2 B E 7
/A1 2 3 45 6 7 8 13
ratings. Hover over your rating and the specific Looks ahead / widescreen vision J
. . . . Situational awareness 3
criteria that your instructor used will pop-up. e ——

Brakes at proper time & intensity 7

Apexes tightly & consistently 8

Levels L1 through L6 have two ratings. The lower L .
one means that you fully meet the requirements for — comer baiance & troste sicering 7
this level. The higher one means that you exceed e !
this level, but don't quite meet the next level.

If you don’t drive a manual transmission, expect a N/A (not applicable) rating for your shifting
skills.

THE SKILL LEVELS

Your instructor may recommend that you be assigned to a SLIP level. Or if you are already SLIP
rated, that you be promoted to the next higher SLIP level. These instructor recommendations
require approval by your club’s organizers.

The names given to the skill levels are for reference only. You may well find that the name of
the your SLIP level is somewhat lower than you consider your driving. Often this is because on
average, you are more skilled, but you have one or a few skills that are holding you back. These
are the areas where you should dedicate most of your attention for improvement.

The SLIP level names are: L1: Novice L5: Advanced
L2: Lower intermediate L6: Expert
L3: Upper intermediate L7: Uber

L4: Experienced

Advancements to L4 and higher require a check-out from the club’s Chief Instructor (or
designate), which may (or may not) happen at your next event. Most good instructors drive at an
L5 or L6 level. Very few, if any, drivers in your club will ever achieve L7 (Uber).

QUESTIONS?

Your club’s registrar can help you with your questions about the evaluation form or Driving
Evals. Or contact Driving Evals at admin@drivingevals.com

THANK YOU FOR PARTICIPATING IN DRIVING EVALS. We are
grateful for the time and energy that you invest in our events. We're sure
that you will find Driving Evals as useful and convenient as we do.




